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» About WPG Holdings

» Demand Creation
» Order Fulfillment Service

» e-Supply Chain Services

» WPG Holdings:
The Benchmark of Distribution

» Biz Strategy and Focus

» 5 FEA  BKERE 2014/12/3



WPG Holdings Organization

WPIg / SACg / AlTg / YOSUNg / GBG

WPG Backend Support

eFinance Support
*HR Management

«Warehouse & Logistics
«Supply Chain Platform

(WPg’

WPG Holdings

Updated: Feb., 2014

Sub Group
Front-end Service

«Sales & Marketing
Technical Support

| | |
[V V/ ;!_ j /—‘_
L Pr % AlTgroup

WPI Group

SAC Group

AIT Group

[ ] nar ;’

:— BSC | :
* [ WPG (TW) Bsd:
WPG (CN) BSC
WPG (SA) BSC

——

AECO

WPI | AECO

T

Pernas

SAC [Pernas

—
AITgroup

AIT

YOSUN RP |Amernicas |Korea

g Fg@ ’a@

YOSUN richPower
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Past

WPG through continued consolidation brings admirable achievements, gain a
leading position in Asia, No.1, Global No. 3.

WPG looking through organizational restructuring, enhancing cooperation in

present synergy to effectively promote medium-term strategy, "were big, were good,
win-win“ to reach 20 billion dollars in revenue target.
Phase II : organizational synergy
. Integrate the core business groups and continue
Unit: USD to optimize the management mechanisms to
secure leadership in the Asia-Pacific region.
E Were big, were good, win-win.
. $20B
Eg Phase I: growing merger
Through continuing mergers and
-9‘ acquisitions, expand market size
(@) Front-end separately will work hard,
8 Back-end together will win.
& WPG HOIdingS IPO $12088 Were big, were good, win-win.
(o) Taiwan's first Multi-Industry 7
—h Investment Holding Company '
Q WPG Holding: Winning Partner Grouping J
o) Qo o™ |
e~ o‘ A
-
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Promote "layout of the regional market, cultivating the Chinese market, the
expansion of e-customer territory, innovative value-added services,
amplificate business combination and establish the second core business,"
the five strategies to secure a leading position in Asia.

Incremental Growth |§

i E - HeE

Only carry out organizational changes to enhance cooperation in synergy to effectively support and implement
medium-term growth strategy.

' . o . . _ Amplification business
Expand customers Regional market Cultivating Chinese Innovative vglue adlusb s
territory layout market added services a second core business

Ectablish a unified Position_ed asa Competitive strategies to Strengthen the supply An increase in the existing core
s et o global distributor, strengthen channel chain management and competencies Logistics
principles and establish MBM and JBM get cultivating and risk collaboration to develop services, and create a second
the corresponding overseas orders in controls through industry value-added services in core busmess: management

. and customers to order to strengthen the system to optimize business
gr(_)wth strategy and Asia. accelerate the growth of differentiated value portfolio and reduce operational
SlEjeeiies. the Chinese market. proposition to customers risk.

» 8 FEA  BKERE 2014/12/3
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Value-Added Services Towards Total Satisfaction

Semiconductor
Manufacturers

70 % l30 %o

Industrial
Distributor
CREEREE])

LO %o I 60 %

OEM/ODM End - Product
(Big Scale) Manufacturers

(Small-Medium Scale)

Uy el Over Thousands

~—"One-Stop Shopping

— Buffer Inventory

—» JIT/VMI/e-Services

—» Trans-national Services
»Multi-Site Delivery
»Multi-Currency Deal

— Turn-key Solutions

—» Customized Service

- e 2011/12/29



WPG Holdings Briefing Updated: Feb., 2014

WPG Holdings
Established Nov., 2005
IPO Nov., 2005 (TSE: 3702)
Staff# About 6,500 (75% for Sales &Marketing &Technical )
Global Service Office# Over 130

2013 Revenue (USD)
(Unaudited)

Customers Over 30,000 APAC Domiciled
Warehouse# 7 in 6 cities (TPE/HK/SZ/SH/SGP/Americas)

13.68B

Sub Group WPI Group SAC Group AIT Group Yosun Group WPG Korea  WPG Americas

Established 1980 1987 1993 1980 2005 2006
Joined WPG Holdings Nov., 2005 Nov.,2005 Feb., 2009 Nov.,2010 Nov.,2005 Nov.,2005

2013 Revenue (USD)
(Unaudited) 5,847M 2,226M 1,765M 3,690M 108M 7AiM

# Definition for the time of joined WPG Holdings: Joined WPG become a member of WPG Holdings
# All Staff related number’s cut off month is Feb.

p 11 FEA  RKERE 2014/12/3



WPG Holdings APAC over 80 Sales Channel

ongKong
henzhen
hanghai
eijing
hengdu
hongqging
ongguan
uzhou
uangzhou
angzhou
anjing

india | Qingdao

Bangalore
Chenna

Hyderabad
Mumbai

New Delhi
Pune

Tokyo
Yokohama

i@ Osaka

r

o

ZIZIZTOTmOoO00[wm|wn(wun T[a
5 =3
@) >
[on Q
(o]

v

Singapore
kKuala Lumpur

Changsha Penang
Bangkok
Manila
Hanoi
Ho Chi Minh

*IED =Industry Electronic Division %.
* Non-IED Sales office refer to;: WPG C&C China, Genuine C&C(South Asia

p 12 THA SKEER
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® Sales Office

Updated: Feb., 2014

IED Office :43
TW:5
CN: 21
SA: 7
India:6
Korea:l

Japan:3
Non-IED:38

2014/12/3


http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.wpgcnc.com/service.php
http://www.genuineasia.com/index.php?tabid=100&sid=06
http://www.genuineasia.com/index.php?tabid=100&sid=06
http://www.genuineasia.com/index.php?tabid=100&sid=06
http://www.genuineasia.com/index.php?tabid=100&sid=06
http://www.genuineasia.com/index.php?tabid=100&sid=06

WPG Holdings North American
Over 50 Sales Channel Updated: Feb., 2014

7 physical offices
1 warehouse
> 40 remote offices (Including Canada and Mexico)

Westlake Village
Orange County

@ Hub

5 Satellite =

A Planned Expansion « p§> Corporate Headquarters: SAN JOSE, CA
A Planned design center ‘ America’s Distribution Center: Memphis, TN

p 13 FEA  RKERE 2014/12/3



WPG Revenue Growth Updated: Feb., 2014
13.68 BN

YoY +12%

0 ] ] ] ] I

p 14 FEBA  RKERE 2014/12/3



51% from China Domestic Market

10026 -
80°6 -
Il Others
6026 - Bl ASEAN
Il CN/HK
40% - oo
2026 —
o% T T T T
2009 2010 2011 2012 2013
10026 -
8026 -
Il MINC /
6026 - Others
rincm
40% - M
20°%6 -
(o >2~%
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Updated: Feb., 2014

China Sales Structure

EMS

Taiwan/HK/Japan
Based Manufactures

Tier 1 China Based
Manufacturers
(Mega Accounts)

Tier 2 China Based Manufacturers

Tier 3 China Based Manufacturers

p 16 FEA  RKERE 2014/12/3



Accounts Management

Talwan Multinational Hong Kong

Based Based
Manufacturers Manufacturers

Based Based
Manufacturers Manufacturers

JBM KBM ABM IBM

Japan Korea Americas India
Based Based Based Based

Manufacturers Manufacturers Manufacturers Manufacturers

NG AEBRITRBELPAREERT - EHBCHMENERLERM - Bis&lR
(EBFRE - DUERRBFEREEFPHNEZE(EFTK - RENEFEHE/ KBS
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» Long Payment Terms (1REAECER )

» Short Lead-time Orders (32 & BLLER%E)

» Unreliable Forecast (FRAIEAIEE/EFAKEME)

» Hub/VMI/BTO...(BEEZEEFEEETF  I—~_[HREGFE)

» Custom shipping services (X EF|EFEEMR | ZINEFRLE
& B RS RLEE)

» Order/Delivery Processing Cross Countries (7Eit{EAR %)
» Turn-key Solutions (IR B R D% - #EFELETHSE)

i

p 18 - e 2011/12/29



— R E
I AL ... Updated: Feb., 2014
Major Line Card : About 250 authorized brands (In alphabetical order)

> [ ALi Shiicovoocron CANRDIGES — aneec 83
® ’{r?_:;-:.___ cavwiably sup &

Eualcomm L!E'l- @thnnhc

ATHEROS

CHIMEI INNOLUX

CREE® S VA EPSON

LED Light

SAmes ymb OI1DT ILITEK (infineon

(@ - MEM%;} ' :
Authorized E‘ dj!; Tﬁ I%c ﬁ\ MicrocHIP dSQlc:ron

Distributor

- x @ OmiASKion oy E-.minundut:’lnlo

molex
L
OKI osrpAM Panasonic an %7 34 REALTEK

ideas for life

ram

> >
RICHTEK m Cm SANYO ==naiecn: SE77

SHARP &~ P o " 4 '{iﬂ EE!CSSON E#3SPREADTRUM"

SILICON LABS

i Texas - ITE
6 SERCES 7.("1 é’('I’II‘)S' mm‘“‘-‘“'“" wnd Distributor To s H I BA o TE CONNELTD.

—
19 V'S%A“ winbond YV, wofson




Key Factors to Success

» High Productivity
» Wide Customer & Market Segment Coverage
» Vast Sales Force

» Strong Finance Support

» Top Disti for Each Vendors

» Regionally-Linked MIS System

» Pay attention to the Inside CMTR

» 20 FEA  BKERE 2014/12/3



SAC_TW Project & Reference Design

G-sensor pointer

LCD TV
Updated : Jan.,2014

b 21 FEA  RKERE 2014/12/3



SAC C“I\[Il Reference DeS|gn

Wireless charger NFC Reader

BD Play Solution
Updated : Jan.,2014

b 22 FEBA  RKERE 2014/12/3



Support Level Definition

AN

System Integration Support
Level 4

Circuit Design & Programming Help
Level 3

Difficulty

Reference Design &
Debugging Help
Level 2

»ld

Tech. Question &
Quality Issue
Handling

Level 1

v

p 23 FEAN  BKERE 2014/12/3



SAC Technical Resources — TW 56

FAE1 19 FAE for NXP, IFX & Other Products

8 FAE for Nuvoton & Richtek Products

I!! 5 AEs SoC & Micro-P Application & Solution

p 24 FREA  RKEMRE 2014/12/3



Over Hundreds of Product Solutions...

[DISPLAY

A

[BB + RF Tx/Rx k

.
ACCLERATOR r )

-

‘ F MULTIMEDI&
A [;V;ELESS

b}
SoC: (ADC, Scaler, Deinterlacer,

Video/Sound Decoder,
TT/CC/N-chip, 3D Comb Filter,
MCU,....)

Memory:
- SDRAM
-SPI Flash
- EEPROM

/(cmos SENSORS

A

J

:l FLASH LIGHTJ

—

Power
Management &
USB Charger

STORAGE ]

| HDMI(v1.3) & Switch J

Power Supply & “Class D"
Audio Amp

Camera Module

Power
Management

WLAN/LAN

TPM

GPS

/_ CPU

~—| cHIPsET

— | INTERFACE
Audio

Codec/Amp

PANEL

CAR
ENTERTAMENT

CARLED

CAR ALARM

CAR HANDS FREE

2014/12/3



Integrated sales and engineering model for focused
demand creation

Memory
CPU
Chipset

Dedicated PM Team

Applications

> 26 Account Ségmentatioh 2014/12/3 26



WPG Times

e |
L&(P?xmxﬁm ABER FiREhE 52 Subject

WPGE Haldi
semnas Tablet(Pad) |

|FTEETE |BEER 1REATE |AEE8 |ABXEE

=

Solution )Vol.lgﬂ 2013/09/11

' Total Solution UFAEGeTeEEunns
w HRER =5 P |
0 EEEHEEEM ESDANT IR MCU  USBEE£ET T ERSHKE

ShHE

0 ETrEEECEEEEEET BEETEETRERETFE Lﬂw powericonvertars
e ) Extra efficiency from
L] ':lfiEEIE -E BOSCH - O5SRAM = _E%Eﬂ %E_.%EHEE Smart Power Fl':.fi:-ar;:L‘.
©& EZEEESL DT Qualcomm(Summit) - TTM ERRERERESFE A—
FREE @
SAMPLES
{2} F % Components Selection Guide FESATERE

ISl SESE (infineon

ADI - AME - ADS - BOSCH - DIODES - EUTECH

Selection Guide

* FAIRCHILD - Infineon - Invensense - Littelfuse - Merry EMSHHBEEE

» Micran - MPE - MXP - ON - Richtek - SEMTECH - SETI R B R SRR IR

« Tl » Touchstone - TXC - Vishay - Winbond - Wolfsan = HEMEBETVSES
s Younofast u 5 a0 i Eh £
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WPG Times

Strong Collaboration to Get the Complete Market Information

Updated: Sept., 2013
» Customer base : over 385K persons.

» Successfully Distributed : 97%
» Total Impressions: 23M

» WPG Times Hot Column: "Tech Online”

» Total News: 8,500 (1,200 of Tech. Online & 7,200 of Product New
» Accumulation of customer’s click until Sept.”13: 600K

» 28 FEA  BKERE 2014/12/3



WPG Tech online

your Shortcut to Reach the latest Solution.

- 5E | DTEETH | WaE  2eE o,
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WPG Regional Warehousing

Updated: Feb., 2014

Regional Taiwan Hong Kong Shanghai Shenzhen Singapore America
Established 1985/01/01 1986/02/18 2000/01/01 2004/12/03 2010/12/01 1995/01/01 2006/05/16
Area Linkuo Tuen Mun Kui Yong Min Hang Futian Bonded Singapore Memphis
Floor Area
(s.q.m) 5,100 37,100 13,850 8,100 5,040 3,840 4,980
i) 1,543 11,200 4,196 2,450 1.522 1,164 1,500
Manpower 18 persons 13 persons 6 persons 6 persons 3 persons 8 persons 2 persons
Administration | 109 persons 290 persons 83 persons 30 persons 64 persons 37 persons 11 persons

Operating
Certification ISO9001:2008 ISO9001:2008 Nil ISO9001:2008 Nil ISO9001:2008 ISO9001:2000
ISO14001:2004 | 1SO14001:2004 1ISO14001:2004 AS9120
Performance
Order per day 1,300 order, 1,600 order, 450 order, 450 order, 160 order, 600 order, 55 order,
Ctns per day 3,300 ctns, 7,350 ctns, 2,400 ctns, 2,500 ctns, 840 ctns, 1,750 ctns, 90 ctns,
Warehouse Exceed 4000 Exceed 4000 Exceed 4000 JWMS Exceed 4000 Exceed 4000 Exceed 4000
Management
System
Traffic To Airport: To Airport : To Airport: To airport : To Airport : To airport and To airport :
within 20 min within 20min within 30 min | within 40 min within 40min seaport: within within 45 min
To Huang- To Huang-kang | 25 min
kang (Shenzhen) :
(Shenzhen) : within 10 min

within 15 min

2014/12/3




WPG Warehouse

» LS 1?%5??:% MRV B R O j]':EQﬁEEMI:.)EL%THY 4% - Tl LUEEEA
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Warehouse Management System

m WMS control all transactions and manage different
types of storage and customers requirements.

® Minimise data entry with extensive use of bar-coding
and scanning equipment.

m More accurate and efficient handling of inbound and
outbound shipments as well as storage utilisation.

m Seamless integration with MIS to provide customers
to access real-time information.

m Custom-made label.

» 33 FEA  BKERE 2014/12/3



Achievements
WMS and Automation System

m Date Code Management: first-in / first-out.

m Monitor the operating process strictly; on-time delivery
target is 100%.

m Improve the quality of operation; the error rate is smaller
than 25ppm.

m The accurate record of inbound and outbound.
m Provide added value through customer specific programs.

» 34 FEA  BKERE 2014/12/3



The Main Functions of Distributor

Supply Chain of Electronic Industry

e Warehouse Management
e Product/Market

Services of Promobee .
Distributor e Customer Services

e Warehouse Management

e Design in Implementation
e Customer Services

e On time delivery

e Multi-shipping Models

e Supply Chain Management

¢ Localization Service
e Program Management
e Supply Chain

G ELET Ll

~

Main functions:
1. Balance — Buffer the gap between Market demand and supply.

2. Integration — Information integration between customers and suppliers.
K 3. KSF: accurate and high efficiency SCM information sharing and utilization.

» 35 FiEA  RKERE 2014/12/3



WPG Supply Chain Model

2.WPG FCST / PO

1.Customer FCST / PO

v

v

4.WPG confirm FCST / PO

.\,&gm’ 6.Shipment Request
il >

Se WPG Sales offices

Customers Vendors

2 E% 7.Shipments ) E%

8.WPG shpg notice 5.Vendor shpg advise

3. Vendor confirm FCST / PO

<

w
u
L]

Information Flow:
m Two ways rapid information interchange with transparent and timely

e-trace system. Optimization inventory management of SCM
Goods Flow:
m On time delivery, high effectiveness WMS, enhance customized
requirement service & build up JIT physical distribution center.

b 36 THA  RKEHE 2014/12/3
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WPG e Supply Chain

P
Sueelier

WPG Holdings

Manual Confirm

P—.
Customer

§%e°a~°’t anual Manual W /Desion FIS
' PM . Sales | FAE '
Order 4"’ pcsg Logistic BM || op | POES TOE 4"’ TEL Forecast
Invoice : : G ET] Order
Shpg Note Invoice
RMA VMI
Procurement / Import, Export
Quotation / Stock / Order
/_‘ 3~5daVS 3~5days
Ec/":caSt > -Information flo DesingI“::[S
Order - - Forecast
Invoice E-Supply Chain : Order
Shpg Note : Invoice
RMA Procurement / Import, Export VMI
Quotation / Stock / Order
0.5 ~ 1 day 0.5 ~ 1 day
p 38 2014/12/3




WPG e Supply Chain

I — T —
Sueeller WPG Holdings Customer
Forecast :  Manual Confirm :
P/O anual Manual Cax Desm:;g
Order ' ' Pf:hst Logistic BM || OP S(?slfzs 'I:I\Allllsi ' ' TEL Forecast
Invoice : : T Order
Shpg Note — Invoice
RMA " VMI
Procurement / Import, Export :
- Quotation / Stock / Order
3 ~ 5 days =] . 3~ 5days
Forecast Information flo Information flo Design In
P/0 3> Ay : RFQ
Order = <= . G = - Forecast
e -S!Jpply Chain E-Supply Chain Order
Shpg Seans - - i
VMI

~N

Less manpower, less human error

PCS N e T CSR | TME

» 39 FEA  BKERE 2014/12/3



WPG Holdings Awards

TOP 25 Global Distributors )

WW No.3, Asia’s No.1

Forbes Top 2000 Global Enterprises #1,946

Asia’s NO.1 Electronics Distributor! J

B ESMC China's most preferred distributors
Most Preferred Overseas Franchised Distributors

B Common Wealth Top 500 Services Enterprises
WPG Holdings ranked No. 5, Semiconductor Distributor No.1

B Business Next & Business Today
Retains Semiconductor Distributor No.1

» 40 FEA  RKERE 2014/12/3



What WPG Holdings Provides

» Demand creation/Solution provider culture Pan-Asia.
» Supply chain optimized to handle business Pan-Asia.

» Full spectrum of programs for principal and/or customer
support.

» B2B/eSupply chain experience for customers (& principals).
» Comprehensive, consistent reporting capabilities Pan-Asia.
» Financial strength: able to invest to grow the business.

p 41 FREA  RKEMRE 2014/12/3



WPG Holdings

The Benchmark of Distribution

m A full footprint in Asia

m 4 Groups, 7 main warehouses in six cities, about 80
branch offices & about 6,000 staff in the region.

m Trans-national Marketing, Sales & Supply Chain
m Supporting more than 600 VMI programs across Asia.

m Design-win, technical support & solution provider culture.

m Consistently rated #1 by our customers & our principals
across the region.

p 42 FREA  RKEMRE 2014/12/3



Business strategy and Focus
m Consolidate line card (defocuses small biz line)

m Enhance productivities and gross profit per
headcount.

m ROWC, OPEX/GP, BSC/KPI target
m Invest resource for mega customers to gain more biz.
m Develop Training program for talent group.

m Enhance service quality, and e-biz system.

» 43 FEA  BKERE 2014/12/3
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ZK& (Jason Wu)
ARFZE4R: 0935-115-788
EFI55 :
jasonwu8@ms2.hinet.net
jasonwu988@gmail.com
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